MT SWCS Teleconference Minutes 2/20/2007

Attendance: Kit Sutherland, Brad Trosper, Heidi Brewer, Tom Pick, Carla Lawrence, Ann Fischer, Stacy Eneboe, Tasha Gibby, Matt Crampton and Dick Scheetz.

The meeting was called to order by President, Ann Fischer at 7:34 AM on Feb 20, 2007.
Approval of Jan. 30 minutes 
No discussion by the board pursued. The minutes were approved unanimously.

OLD BUSINESS
Regional Conference Update
Tom and Carla discussed the progress of the regional conference.  Hotel and meals  have been secured.  Carla is in the process of finalizing the agenda.  Information for the participants packets is being finalized, Tom and Carla will get items printed. Heidi has provided approximately 15 Soil and Water Conservation Society pocket folders which will be used for the packets.  Tom will have a trivia game related to the Soil and Water Conservation Society – the chapter will give a Laurel Ovitt print to the winner.  Tom has 15 registrations to date, Montana 4 registrations, North Dakota 5, WY chapter 6 plus $150 for Theo, South Dakota sent $150 for expenses, one registration from Colorado. Speakers have been confirmed.  

Annual conference follow-up

Ann sent out Thanks you cards.  Asked Tom to sent Thank you to Jack Wilbur.

Heidi cleared up discrepancies in the bill that was received from the Holiday Inn.  She sent corrected bill to Ed via mail and mentioned the final amount was about $2000.  
Soil Painting Kit

No new information.  Tom will continue working on it. Tom updated the board and the new members on the soil painting kit. 

Summer Tour

Brad will work on the tour for the summer of 2008 and will let Ann know if he needs additional help.
NEW BUSINESS

National Committee Update – Heidi

Heidi is on the Northern Plains representative on the National Leadership Development Committee.  She reviewed the roles that the committee performs. The Committee receives the Chapter awards which are due Feb 15, 2007.  The committee will hold a teleconference call to review and select applicants.  The committee has a monthly teleconference and is responsible for organizing the Chapter Development Workshop held during the national conference.  “Conservation Leadership Development Workshop” is the title for the chapter development workshop to be held in Tampa. Heidi reviewed the workshop agenda.  The regional committee is also working on developing a chapter leader handbook.  The handbook will be a template that the chapters can fill in with their own information. 
Chapter CORE Report

Tom turned the CORE report in on behalf of the MT Chapter for 2006.  Heidi reminded everyone that the CORE report is a mandatory report due annually even if the Chapter is not applying for an annual award.  The CORE reports are due annually on Feb. 15.

Chapter Website

Heidi reviewed what the website contains.  She encouraged everyone to take a look. Heidi is currently the web master and is willing to update it as requested. Ann asked that Heidi be added to the website as the web master and also as the regional representative. The website is http://www.mtswcs.org/
House of Delegates Meeting

The board members did not have any new ideas of items that needed to be presented. Ann asked that any new ideas be emailed to her.  Ann’s email is ann.fisher@mt.usda.gov
Financial Audit

Ann mentioned that Tom and Ed suggested that the board complete a financial audit.  Tom recommended that a committee be appointed to review the bills, receipt, and the chapter accounting.  Tom moved that the chapter president select a committee to conduct a self review of the chapter books in the next 4 months.  Motion was seconded by Kit.  Dick suggested that board members and non board members be appointed.  Ann will follow-up with Ed and will appoint the committee. 

International Meeting

Tom and Heidi are planning to attend the international conference.  Ann mentioned that the board had planned on Kit to attend if he was willing and able.  Ann reminded everyone that putting the conferences in your training plan is helpful when requesting to attend on government time or expense. Kit is responsible to represent the chapter at the House of Delegates meeting.  The dates of the conference are July 21 through the 25th in Tampa Florida.  Ann would like to go but mentioned that she was worried about the budget.  Ann reminded the board to keep silent auction items in mind that could be donated to the Florida Chapter.  
Roles and Responsibilities of the Board Members

Ann reviewed the board of director positions. Ann will send information to Kit on the president elect position.  Brad asked for a list of the standing committees.  

Monthly Conference Calls

Ann will send out an email asking the board of directors if the meeting times work for everyone. Meetings are currently scheduled for the third Tuesday of each month starting at 7:30 AM.
Educational or Outreach events

 Tom referenced the email he sent dated 2/16/07, titled Re: SWCS workshop follow up.  Janet Bender-Keigley has asked that the MT SWCS chapter to put up a display at the Montana Environmental Education Association conference in March. From the email members to MEEA can put up a display for free.  Tom discussed membership to the Montana Environmental Education Association.   Tom will check into the membership fee and will get back to the board.   
Let Ann know if and when things come up that will help get the chapters name out.

Office Elections
Ann brought up office elections if the chapter does not host an annual conference or changes the time of year.  Historically the chapter has always held elections before the annual conference with new board members taking office at the end of the annual conference.  The board discussed and decided not to change the dates and leave them as outlined in the bylaws, to be held at the annual meeting or Feb. 1st if there is no annual meeting.  
Annual Conference

Ann would like to have a committee to develop the annual conference. Tom suggested partnering with other organizations.  Carla and Heidi agreed.  Brad suggested drawing more interest from other members or organizations.  Matt wanted to make sure that the chapter does not lose the chapter identity.  Ann is asking for ideas and volunteers to put a plan in place. Please contract Ann with any ideas.
Annual Work Plan

Ann reviewed the annual work plan and discussed changes.  

Record Book

Carla will check into GLCI payment of $500. It is the understanding of the board after the face to face meeting in Bozeman that further development and copying of the record book will be postponed.  At the Jan 30th, meeting the board discussed waiting until the new Farm Bill is released to see if there are any changes that may directly affect the record book.
Kit moved to adjourn, second by Dick, board approved.  Meeting adjourned at 8:38 AM.

Next meeting March 20th at 7:30 AM. 
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